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period  ending  31  January  1970,  RCS  CSFOR-65  (R2) 
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I.  Section  1.  Operations  t  Significant  Activities  t 

a,  Generali 

(1)  The  43rd  Signal  Battalion  was  operational  the  entire  re* 
porti'.'z  period  of  92  days,  providing  comuni  cations -electronics  sup¬ 
port  for  USMACV  Advisory  Team  and  base  camp  communications  for  major 
tactical  units  of  1st  Field  Force  in  Kontum,  PLeiku,  Blnh  Dinh  and 
Phu  Bon  Provinces.  This  mission  has  not  changed  from  the  previous 
reporting  period, 

(2)  On  12  December  1969,  MG  Thomas  Matthew  Rienzi,  CG  1st  Signal 
Brigade  visited  Headquarters,  43rd  Signal  Battalion  to  participate  in 
the  dedication  of  the  Pleiku  Tandem  Switching  Center,  General  Mens! 
congratulated  the  battalion  on  its  contribution  to  the  early  activation 
of  the  Tandem  Switch. 

(3)  On  13  January  1970,  BG  Jack  A,  Albright,  Deputy  CG,  1st 
Signal  Brigade  visited  the  278th  and  586th  Signal  Companies,  During 
his  visit  he  inspected  communications  centers  and  dial  central  offices 
that  provide  vital  communications  support  to  the  4th  Infantry  Division 
and  other  units, 

(4)  On  1  November  1969,  CPT  Ariel  D,  Hoisager  assumed  command  of 
the  586th  Signal  Coripany  replacing  CPT  Larry  J,  McAllister  who  was 
reassigned  to  21st  Signal  Group  Headquarters,  After  presenting  the 
unit  colors  to  CPT  Hoisager,  LTC  Humphrey  J,  Martin,  CO  43rd  Signal 
Battalion,  oomplimented  the  536th  for  having  a  dial  central  offioe, 
communications  center,  a  major  VHF  site,  and  a  MARS  Station  that  rank 
among  the  best  in  21st  Signal  Group, 

For  oT  ur 
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b,  Activities  > 

(1)  Personnel  and  Administration* 

(a)  The  battalion  received  approved  fflOE's  during  the  month  of 
January.  The  now  MTCE's  provide  for  a  major  reorganization  of  the 
battalion.  An  Khe  and  Pleiku  Signal  Support  Detachments  will  be 
formed  while  Companies  A  and  C  will  be  redesignated  the  146th  Signal 
Company  and  the  175th  Signal  Company,  respectively.  The  authorized 
battalion  strength  under  those  documents  increases  from  948  to  949* 

(b)  Authorized  and  assigned  strength  as  of  31  January  1970* 


Authorized 

Assigned 

Off  31 

27* 

WO  17 

8 

EM  900 

851 

*  Denotes  a  critical  shortage  of  Captains*  13  authorized,  9  assigned. 
Threo  captains  DEROS  in  the  first  35  days  of  the  next  reporting  period. 

(c)  Increased  roplacemonts  during  the  month  of  January  enable  the 
battalion  to  show  the  following  not  personnel  gain  for  the  reporting 
period* 

Total  gains  -  194 
Total  loses  -  146 
Not  gain  -  48 

(d)  As  a  result  of  recent  personnel  gains  and  foroign  service 
tour  extensions  the  critical  MOS  shortage  list  has  been  reduced  to  2 

nos*  St 


Title  Number  Short 

General  Vo  hi  cl  o  Repairman  3 

Generator  Repairman  3 


(e)  During  tho  period  covered  by  this  report  promotion  figures 
.reflect  the  following* 

82  EM  promoted  to  the  grade  of  E4 
91  EM  p.-.)  io ted  to  the  grade  of  E5 
18  EM  pr  uoted  to  the  grade  of  E6 
1  EM  promoted  to  the  grade  of  E7 
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(f)  The  battalion  has  had  a  total  of  107  extonsions  of  foreign 
service  tours  approved  during  this  reporting  period.  The  retention  of 
experienced  personnel  has  aided  this  battalion  in  mission  performance. 

(g)  During  the  reporting  period  31  Bronzo  Star  Medals,  2  Purple 
Hearts,  64  Army  Commondution  Awards  and  1  Air  Medal  were  awarded  to 
members  of  the  43rd  Signal  Battalion.  At  present  45  awards  are  ponding 
approval  by  higher  hoadquarters. 

(h)  Two  C  Company  personnel  were  wounded  when  an  enemy  rocket 
propelled  grenade  exploded  on  the  Kontm  compound.  Theso  wero  tho  only 
battalion  battle  casualities  of  the  reporting  period.  The  battalion 
reported  7  injuries  of  a  non-combat  nature. 

(2)  Intelligence  and  Socurity* 

(a)  The  southern  sector  bunker  lino  of  tho  43rd  Signal  Battalion 
Pleil'u  compound  was  extonsivoly  rocontructed.  The  old  trench  system 
which  ms  a  constant  night  time  safety  hazard  and  which  fillod  with 
water  during  the  monsoon  soason,  was  filled  with  dirt.  A  sandbad  dirt- 
filled  barrel  porlmotor  wall  was  constructed  in  its  place.  The  wall 
provides  concoalmont  and  cover  to  troops  moving  botwoon  bunkers. 
Additional  burbod  wire,  concertina,  and  trip  flares  havo  been  installod, 

(b)  Operation  order  (1-70)  was  published  which  provides  for  the 
integrated  defense  of  tho  MACV/Tropo  Hill  Defense  Compound,  The  ordor 
tasks  all  organic,  attached  and  tenant  units  on  tho  MACV/Tropo  Hill  De¬ 
fense  Compound.  Tho  three  major  units;  HHD,  A  Company,  and  a  detach¬ 
ment  from  the  361st  Signal  Battalion  have  further  expanded  this  op¬ 
eration  order  for  their  sectors  of  the  MACV/Tropo  Hill  Defense  Area. 

(c)  A  new  C  Company  defense  plan  was  propared  and  submitted  to 
the  24th  Special  Tactical  Zone  Senior  Advisor  for  approval  and  incor¬ 
poration  into  the  overall  defense  plan  of  the  Kontum  Area.  With  the 
approach  of  TET,  increased  emphasis  on  physicul  security  plans  has 
been  implemented  to  insure  that  everyone  knows  what  is  expected  of 
them  if  an  attack  occurs. 

(d)  The  43rc.  Signal  Battalion  substantially  increased  its  de¬ 
fensive  posture  by  issuing  each  ran  a  5.56mm  M16A1  rifle.  Familiari¬ 
zation  firing  was  conducted  on  weapons  issue  day.  Battle  sight  zero 
wu3  set  on  each  weapon  at  thia  time.  The  7.62am  M14  rifles  previously 
used  by  the  battalion  wore  turned  in. 
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(e)  Seourlty  improvements  made  throughout  the  battalion  included* 

(X)  PSP  and  sandbag  reinforcement  of  Camp  Enari,  Dragon  Mountain, 
An  Khe,  and  Kontum  bunkers* 

(£)  Additional  perimeter  lights  at  An  Khe,  Ploiku,  and  Kontum* 

(2)  Revetments  built  around  the  Hon  Cong  Mountain  generators, 
the  Ploiku  MRC-85  generator  vans,  and  the  Ploiku  enlisted  billots, 

(4)  Defoliation  of  perimotors  by  burning* 

<2>  Rome  plowing  of  a  major  portion  of  the  gro online  defensive 
perimeter  at  An  Khe* 

(6)  Concrete  mounts  and  sandbagged  back-blast  shields  for  clay¬ 
more  mines  on  Hon  Cong  Mountain, 

(2)  An  increase  in  nan-hours  spent  on  perimeter  guard*  The  586th 
Signal  Company  mannod  two  additional  greonlino  bunkers.  The  278th 
Signal  Company  provided  34,000  man-hours  for  base  camp  defense  at  Camp 
Enari, 

(3)  Organization* 

(a)  The  Ploiku  Wost  detachment  of  A  Company  was  deactivated  on 
1  January  1970*  The  dotachnont  providod  manual  telephone  switching 
service  to  subscribers  in  the  Ploiku  Wost  aroa  and  limited  access  into 
tho  Ploiku  Dial  Tolephono  System.  These  services  woro  no  longer  re¬ 
quired  when  tho  Ploiku  Dial  Central  Office  expansion  cutover  gave  dial 
tolophono  sorvice  to  all  US  Military  units  in  Pleiku*  The  doactivation 
allowed  tho  switchboard  equipment  to  bo  returned  to  1st  Signal  Brigade  *s 
reserve  assets,  Tho  switchboard  operators  woro  reassigned  to  other 
43rd  Signal  Battalion  companies  whoro  thoy  relieved  critical  MOS  72C 
shortages, 

(b)  .’Forty  personnel  from  the  40th  Signal  Battalion  were  attaohed 
to  the  586th  Signal  Company  for  cable  construction  projects  at  Caap 
Rad  cliff .  The  team  arrived  6  December  19^9}  cable  construction  vbs 
completed  and  the  team  departed  on  21  January  1970, 

(o)  Company  C  consolidated  its  supply,  ELM  and  motor  PLL's. 

Two  clerks  are  now  able  to  m..  :  ataln  all  three  PLL's,  TAERS  manage¬ 
ment  has  improved  as  a  result  of  the  consolidation. 
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(4)  Trainings 

(a)  Forty-eight  personnel  of  this  battalion  attended  a  total  of 
seventeen  specialized  courses*  The  courses  and  number  of  personnel 
attending  vieres 


s@m 

Cable  Splicer 

Telephone  Installation  and  Repair 

System  Control 

PCM  Operator 

AN/TRC-24  Operator 

71 H  Refresher 

1.5  -  10KW  Gonerator 

PLL  Course 

ICS -SEA  Orientation 

Audio  Visual 

Outside  Plant 

COMSEA  Data  Collection 

KW-7 

Subscriber  Assistance  Tng 
Mode  I,  II,  or  V  Subscribers  Class 
Driver  Tng  Instructor  Class 
Mode  V  Courso 


BER  ATTENDING 
5 
5 

3 
1 

4 
3 

3 

4 
1 

5 
1 
3 
1 
1 
2 
5 
1 


(b)  Four  deserving  3orgoants-E5  from  the  278th  Signal  Company 
wore  chosen  to  develop  their  leadership  skills  at  the  4th  Infantry  Div¬ 
ision  NCO  Academy* 

(o)  One  qualified  individual  from  each  company  was  sont  to  the 
defensive  driving  course  presented  by  the  1st  Signal  Brigade  Safety 
Office  to  obtain  an  instructors  cortificato.  Those  instructors  are  pre¬ 
senting  classes  to  all  potential  drivers  on  a  regular  basis  as  a  licens¬ 
ing  prerequisite* 

(d)  Personnel  shortagos  which  have  boon  alloviatod  by  OJT  train¬ 
ing  during  the  last  quarter  include  MDS  31E  and  31 N.  The  OJT  program 
will  continue  as  Ic  ig  as  the  neod  exists, 

(o)  During  fcho  months  of  Novomber  and  December  the  ELM  Shop  re¬ 
ceived  3  ARVN  pereon.'.ol  from  the  660th  ARVN  Signal  Battalion  for  OJT  on 
teletypo  and  tost  equipment*  Training  was  conducted  for  a  period  of  24 
days.  The  660th  .ARVN  Signal  Battalion  roportod  favorably  on  the  results 
of  the  training*  The  OJT  program  will  benefit  the  ARVN’s  maintenance 
program. 


5 


SCCPV-NG-PK-C  11  February  1970 

SUBJECT}  Operational  Report  -  Lessons  Learned  (43rd  Signal  Battalion) 
period  ending  31  Junuory  1970,  RCS  CSFOR-65  (R2) 

(f)  During  this  reporting  period  the  battalion  experienced  a 
large  turn-over  of  personnel  within  the  31 M  and  3 2D  NOS's*  An  exten¬ 
sive  OJT  program  was  sot  up  to  hasten  the  training  and  familiarization 
of  new- personnel  with  the  equipment*  Adequate  lesson  plans  were  al¬ 
ready  on  hand  and  the  training  was  well  organized* 

(5)  Civic  Aotions 

(a)  The  43rd  Signal  Battalion  Civic  Action  Program  was  more 
closely  coordinated  with  the  programs  of  other  Pleiku  area  military 
units*  The  Civic  Affairs  Officer  met  monthly  with  civic  action  per¬ 
sonnel  of  ten  local  Army  and  Air  Foroe  Units*  A  representative  of  each 
unit  gave  a  brief  resume  of  the  unit*s  current  civic  action  projects 
and  problem  areas*  A  discussion  period  followed  each  presentation*  As 
a  result  of  the  discussion,  the  neods  and  assets  of  each  unit  became 
generally  known  and  it  was  decided  that  units  pool  their  efforts  to 
more  efficiently  complete  a  project, 

(b)  Cooperation  betwoen  the  43rd  Signal  Battalion  and  her  sister 
battalion,  the  660th  ARVN  Signal  Battalion,  has  boon  extended  into  the 
area  of  offioe  management*  The  units*  ink  duplicating  and  thermofax 
facilities  have  been  found  to  be  complementary*  Work  backlogs  at  one 
unit  are  alleviated  by  vising  tho  facilities  of  the  othor  unit*  Pre¬ 
paration  of  bilingual  documents  is  facilitated  by  joint  use  of  the 
Vietnamese  and  English  language  typewriters  owned  by  the  66oth  and  the 
43rd,  respectively, 

(c)  During  tho  period,  two  onlistwd  men  (PFC  Laz  and  PFC  Hoaly) 
taught  English  pronounoiation  in  MINH-DUC  Catholic  School*  Those 
classes  were  for  Vietnamese  students  in  the  6th,  7th  and  froshman  high 
school  grades  during  tho  horn's  of  1400-1800  on  Monday,  Thursday,  and 
Saturday* 

(d)  On  3  January  1970,  the  278th  Signal  Company  provided  a  power 
auger  for  the  consolidated  nontagnard  village  of  Flei  Ho  By,  it  wb 
used  to  bore  holes  for  tho  construction  of  the  villagers1  huts,  The  only 
problem  encountered  was  that  security  had  to  be  provided  to  acoompany 
the  power  auger  .to  and  from  the  village, 

(e)  Twenty  men  from  Company  C  enjoyed  Christmas  dinner  in  the 
homes  of  local  nationals  in  the  Kontum  Area*  Good  relations  were  pro¬ 
moted  by  this  aotivlty  and  participants  gained  a  better  understanding 
of  the  customs  of  both  nations, 

(f)  Toys,  fruits,  cookies,  and  food  were  donated  by  members  of 
the  battalion  to  Vietnamese  children  at  two  Christmas  parties* 
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(6)  Logistics » 

(a)  A  shortage  of  60KW  generators  was  eliminated  during  the  re¬ 
porting  period*  Fifteen  skid-mounted,  diesel -^powered,  60KW  generators 
were  Issued  to  the  battalion  in  January* 

(b)  The  Tropo  HU1  complex  rooeived  two  used  MRC-85  generator 
vans  (four  150KV  generators)  on  22  November  1969  to  replace  two  in¬ 
operative  MRC-85' s.  Thoso  generators  enjoyed  to  supply  power  to  four 
signal  sites  on  Floiku  Tropo  Hill,  have  been  the  souroo  of  aany  main¬ 
tenance  problems*  Tho-statua  of  the  four  (4)  150KW  generators  is  as 
follows! 

Van  1  s  a)  D/L  -  Rear  Seal 
b)  D/L  -  Rear  Seal 

Van  2s  a)  Amber  -  Do f active  battory  charging  system 
b)  Qroon 

(7)  Maintenances 

(a)  Increased  omphasis  on  provontivo  maintonanco  procedures  as 
outlined  in  tho  43rd  Signal  Battalion  SOP  and  applicable  TM's  has  re¬ 
sulted  in  two  months  without  a  generator  power  outage  at  the  Dragon 
Mountain  Si  to. 


(b)  Tho  HHD/A  Company  consolidated  motor  pool  has  experienced  a 
shortage  of  trained  automotive  mechanics,  with  further  losses  expected 
in  the  next  two  months*  The  use  of  generator  mechanics,  cross-trained 
as  automotive  mechanics,  was  sufficient  as  long  as  experienced  auto¬ 
motive  mechanics  were  available  to  train  them*  This  cross-training 
program  has  been  hampered  by  the  loss  of  trained  automotive  meehanios* 


(c)  On  18  January  1970,  the  278th  Signal  Company  underwent  a  21  at 
Signal  Group  Command  Maintenance  Management  Inspection*  The  unit  re¬ 
ceived  an  overall  satisfactory  rating* 


(8)  Communications  -  Operations! 


(a)  As  of  31 
the  followings 


January  1970  the  43rd  Signal  Battalion  controlled 

302  Circuits 
8  VHF  systems 
7  UHF  systems 
2  Microwave  systems 

4  Tropo  systems 

5  Teletype  tone  packs 
2  RTT  stations 

1  MARS  station 
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(b)  During  the  reporting  period  there  were  61  circuit  activations 
and  31  circuit  deactivations*  Activations  include  43  primary  tandem 
circuits,  4  secondary  dial  trunks,  and  4  secure  voice  circuits* 

(c)  During  the  quarter  the  following  seven  VHF  test  shot*  were 
attempted  to  improve  the  reliability  of  VHF  communications  t 


RAJ)IQ  SttEE 

FKU  to  KTM 

AN/GRC-50 

NEGATIVE 

FKN  to  KTM 

AN/TRC-24 

POSITIVE 

FKN  to  TCN 

AN/TRC-24 

POSITIVE 

FKU  to  KTM 

AN/GRC-50 

NEGATIVE 

FKU  to  KTM 

AN/TRC-24 

POSITIVE 

FKU  to  TCN 

AN/TRC-24 

POSITIVE 

Arty  Hill  to  KTM 

High  gain  antenna 

POSITIVE 

(d)  The  intensive  test  shot  program  lead  to  the  following  changes 
in  the  43rd  Signal  Battalion  multi-channel  communications  network! 

11 )  The  BBH61  system  uas  changed  from  AN/TRC-24  radio  equipment 
to  j*N/GRC-50  radio  equipment  and  rodosignntod  the  BBW46  system*  This 
change  was  accomplished  to  rJ.loviate  the  shortage  of  Afy*TRC«£4  equip¬ 
ment  at  ELeiku  and  to  allow  the  activation  of  another  AN/TRC-24  system* 

(£)  A  new  system,  BBH2F,  was  activated  on  8  January  1970  to  KTM 
utilizing  Alpha  band  AN/TRC-24  radio  o  quip  no  at.  At  present,  there  are 
seven  oirouits  on  the  system*  This  new  system  provides  reliable  com¬ 
munications  between  KTM  and  FKU  with  spare  channels  for  alternate  rout¬ 
ing  capabilities. 

(2)  The  BBH24  system,  relayed  thru  Artillery  Hill  to  KTM  was 
changed  to  a  high  gain  antenna*  The  high  gain  antenna  improved  the 
reliability  and  quality  of  the  system. 

(4)  On  7  January  1970,  attached  personnel  from  the  362nd  Signal 
Company  activated  an  AN/TRC-90  trospheric  soattor  system,  BBT18,  be¬ 
tween  Hon  Cong  Mountain  and  Landing  Zone  English  to  support  the  173rd 
Airborne  Brigade*  All  circuits  which  were  on  the  AN/TRC-24,  BBH3D 
system  wore  cutover  to  the  tropo  system.  The  VHF  system  will  remain 
as  back>4$  for  the  JDT18, 

(£)  The  BBW29  and  BBW42  systems  wore  placod  on  a  deactivated 
stand-by  position  as  back-up  for  the  cable  running  from  the  Air  Force 
DTE  to  Comp  Holloway  and  the  cable  running  from  the  Air  Force  DTE  to 
Plolku  North,  respectively.  The  systems  ore  activated  on  Wednesday 
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of  each  week  to  check  out  the  equipment*  This  helps  to  conserve  the 
equipment  and  man-power  needed  on  these  systems.  There  still  are  per¬ 
sonnel  at  the  sites  24  hours  a  day  ready  to  bring  up  the  systems  when¬ 
ever  required, 

(e)  The  PKG  Signal  Site  received  a  radio  set  AN/FRC-93  to  provide 
a  back-up  communications  system  to  CACOC  should  the  existing  VHP  system 
go  off  the  air.  This  allows  for  better  coordination  between  distant 
ends  for  faster  system  restoration. 

(f)  Personnel  from  Company  D,  40th  Signal  Battalion,  attached  to 
the  586th  Signal  Company,  roplacod  the  04/200  pair  cable  (4700  feet) 
to  Hon  Cong  Mountain  on  6  December  1969.  Installation  of  this  cable 
has  increased  by  75$  the  number  of  pairs  available  from  the  dial  central 
office  to  Hon  Cong  Mountain. 

(g)  Replacement  of  the  An  Khe  05/400  pair  cable  was  oonploted  on 
28  December  1969.  The  old  cable  had  deteriorated  beyond  ropair  and  its 
replacement  will  provide  sufficient  spare  pairs  for  the  oxpected  in¬ 
crease  in  number  of  subecribors  on  Camp  Radoliff . 

(h)  On  21  December  1969,  the  installation  of  a  new  1500  foot 
section  of  the  Dragon  Mountain  200  pair  oahle  was  completed.  The  re¬ 
placement  of  this  section  eliminated  several  bad  splicies  and  in¬ 
creased  the  nunber  of  useable  pairs  to  180.  In  addition,  the  cable 
has  been  reterminated  in  one  wirehead.  This  retermination  centralises 
control  and  results  in  greater  troubleshooting  efficiency. 

(i)  The  278th  Signal  Company  and  attached  578th  personnel  rehabil¬ 
itated  the  Camp  En&ri  05  cable  which  runs  from  the  DIE  to  Division 
Artillery.  The  cable  was  relocated  and  a  buried  splloo  case  was  drained 
and  rosealed  with  composition  NB"  sealing  tape.  Those  actions  elimi¬ 
nated  the  power  hum  on  the  cable  and  inoroasod  its  reliability. 

(j)  A  project  was  initiated  on  3  January  1970  to  red  so  all  of  the 
tormlnal  cans  on  Cnmp  Enari.  This  is  being  done  to  proaludo  tho  chance 
that  the  terminals  will  bo  submerged  during  monsoon  seasons. 

(k)  During  the  cutovor  of  tho  Ploiku  Tandem  Switch,  personnel 
operating  tho  mioa^oucivo  equipment  exporioncod  difficulty  in  aligning 
the  channels.  Thds  was  caused  hy  improperly  wirod  amplifier  cards 
which  were  wired  :for  the  secondary  trunk  standards  and  not  prepared 
under  tandem  roquiiromonts.  This  impropor  wiring  produced  a  tone  that 
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precluded  microwave  alignment.  To  alleviate  this  problem,  all  amplifier 
oards  were  rewired.  The  microwave  personnel  were  thoroughly  briefed  on 
the  characteristics  of  the  new  equipment  in  the  dial  exchange.  The  re¬ 
sult  was  a  smooth  and  efficient  cutover. 

(1)  During  the  tandem  cutover,  the  278th  Signal  Company  experienced 
two  problems  with  linofindors.  Numbers  seven  through  ten  on  each  line- 
finder  within  every  hundred  group  were  inoperative.  In  order  to  solve 
this  problem,  the  straps  from  jacks  A -16  and  A-21  wore  romovod  from  each 
linefindor  circuit  plate  in  all  linefindor  groups.  The  thousand  ohm 
resistor  in  each  linefindor  was  operating  the  E  and  R  rolay  at  sporadic 
intervals.  This  rosultod  in  al^.  subscribers  having  access  to  executive 
right  of  way.  The  E  and  R  relays  wero  adjusted  and  the  problem  was 
rectified. 
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II.  Section  2.  Uaaons  Learned!  ComnanflarJa  Observation.  Evaluation,. 

an4  foTqffWnfrtfoM* 

a.  Personnel!  Monthly  Personnel  Information  Roster 

(1)  OBSERVATION!  During  the  reporting  period,  a  program  was 
initiated  by  the  Battalion  Personnel  Officer,  which  permitted  company 
commanders  to  report  their  mission  essential  requirements  in  an  annex 
to  the  Personnel  Information  Roster  (FIR). 

(2)  EVALUATION!  Qy  using  the  information  obtained  from  the  annex 
regarding  mission  essential  requirements,  the  Personnel  Officer  was  able 
to  adjust  the  personnel  assignments  within  the  battalion  to  provide 
better  utilization  of  the  personnel* 

(3)  RECOMMENDATION!  Mission,  ossential  requirements  are  usually 
eatab:  ished  by  battalion  or  higher  units  on  a  one  time  basis  as  the 
Fersc.uiol  Officer  requires.  This  procedure  should  bo  amended  to 
establ  ish  a  constant  reporting  requirement  on  a  monthly  basis  in  con¬ 
junction  with  Idle  FIR.  This  practice  win  assist  tho  company  oonmander 
in  the  performance  of  his  inission  and  improve  the  reliability  of  in¬ 
formation  reported  by  company  comuanders. 

b.  Intelligence  i 

(1)  Control  of  local  National  Employees! 

(a)  OBSERVATION!  Local  nationals  are  being  allowed  to  enter  US 
installations  although  thoy  do  not  have  propor  passes. 

(b)  EVALUATION!  Local  national  omployooa  occasionally  absent 
themselves  from  work  duo  to  sickness  or  other  roaaona.  They  give  their 
Identification  card  to  a  rolativo  or  frlond  who  presents  it  to  the  con¬ 
troller  at  the  labor  Control  Point.  Tho  oontrollor  gives  the  un¬ 
authorised  person  the  pass  assigned  to  tho  absent  person  and  allows  the 
local  national  to  enter.  Failure  to  positively  identify  local  nationals 
with  idontifioation  oords  is  a  security  hasard. 

(o)  REOOMMElDATIONi  Lr.rfcr  pictures  should  bo  usod  on  Vietnamese 
ID  oords  to  aid  in  identification.  More  stringent  control  measures 
must  bo  appliod  at  Labor  Control  Points. 

(2)  Defoliations! 

(a)  OBSERVATION.  Units  operating  isolatod  signal  altos  possess 
a  requirement  for  poriodio  defoliation  of  the  defense  perimeter. 
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(b)  EVALUATIONS  In  the  Central  Highlands,  the  tine  period  start- 
ing  in  the  latter  part  of  November  and  lasting  through  January  is  part¬ 
icularly  advantageous  for  the  defoliation  of  defense  areas  by  burning* 
During  this  period,  the  foliage  is  dry  and  in  many  cases,  dead*  This 
condition  facilitates  defoliation  operations  with  minimum  man-power 
and  materials  expended*  Defoliation  greatly  improves  site  security, 

(o)  RECOMMENDATIONS  Units  should  take  advantage  of  climatic  con¬ 
ditions  vhon  considering  defoliation  of  perimeter,  especially  those  of 
small  signal  sites* 

(3)  Reaction  Forces! 

(a)  OBSERVATIONS  Signal  units  should  maintain  a  separate  re¬ 
action  force,  oven  when  units  are  enclosed  by  or  are  a  part  of  a  base 
with  consolidated  defonse  plans* 

(  j)  EVALUATIONS  Requirements  often  arise  which  are  limited  only 
to  thw*  operations  of  the  supporting  1st  Signal  Brigade  units.  Require¬ 
ments  such  as  the  emergency  movement  of  generators  or  emergency  deploy¬ 
ment  of  signal  vans  of  ton  will  not  or  cannot  bo  support sd  by  tho  unit 
receiving  tho  signal  support* 

(o)  RECOMMENDATION:  1st  Signal  Brigade  companies  or  signal  de- 
taokmnts  should  maintain  a  reaction  force  capable  of  transporting 
materials  and  equipment,  or  supporting  personnel  on  defense  perimeters 
that  are  separated  from  the  base  comp*  Equipment  should  be  designated 
for  this  mission  and  personnel  should  know  their  duties  on  the  foroe 
in  order  to  react  in  the  minimum  amount  of  timo* 

(4)  Damage  to  Wire  Barriers  by  Firoi 

(a)  OBSERVATIONS  Defoliation  of  portmotors  by  burning  causes 
barbed  wire  and  ooskcortina  wire  to  bocomo  brittle  and  the  concertina 
rolls  to  oollapso* 

(b)  EVALUATIONS  Defoliation  is  essential  to  maintain  a  door 
sono  of  fire  and  to  dony  enemy  forces  ooncoalment  noar  perimeters* 

Heat  oausod  by  bur. ring  damages  the  barrier  wiro  requiring  that  it  bo 
replaced  earlier  t3x*n  normal*  Replacing  perimeter  wire  is  costly  and 
time  consuming.  Otftcn  the  wire  is  in  short  supply,  therefore  dif¬ 
ficult  to  obtain, 

(o)  RECOMHJdfepATION s  Aftor  tall  grass  and  brush  arc  initially 
doored  from  perineter  wire  barriers  a  chemical  dofoliant  should  be 
used  to  prevent  tho  growth  of  new  foliage* 
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(1)  Power  Switchboxes! 

(a)  OBSERVATION!  Tactical  switchboxes  which  are  taken  from  the 
PU-619  generator  configuration  are  not  capable  of  holding  the  load  ap¬ 
plied  to  them  when  used  to  power  semi-permanent  signal  sites* 

(b)  EVALUATION!  The  278th  Signal  Company  had  an  extended  system 
outage  due  to  the  use  of  taotioal  switchboxes  and  power  distribution 
panels*  They  failed  because  of  an  increase  in  the  connected  load  of 
the  site*  This  is  particularly  evident  in  the  Pleiku  South  Microwave 
Site  which  is  the  terminal  for  the  77UM2D  and  BBM12  systems*  Originally, 
tactical  switchboxes  and  power  distribution  panels  were  used  to  pro¬ 
vide  electrical  distribution  for  several  UHF  and  VHF  systems*  Wien 
these  systems  wore  replaced  by  raicrowavo,  the  load  was  substantially 
increa  jod.  Two  60,000  BTU  air  conditioners  and  one  10,000  BTU  air 

condi  t*. oner  were  also  installed*  This  resulted  in  the  original 
suite!  l'ox  burning  out. 

(c)  RECOMMENDATION!  When  planning  and  developing  signal 
facilities,  the  electrical  power  distribution  system  should  bo  in¬ 
stalled  to  provide  for  futuro  power  increases.  This  will  allow  for 
expansion  of  the  sito  without  down  time  for  rehabilitation  and  ex¬ 
pansion  of  the  power  distribution  system, 

(2)  Aerial  Typo  Splice  Cases! 

(a)  OBSERVATION!  Aerial  splice  cases  may  be  usod  in  tho  in¬ 
stallation  of  buriod  cable  plants  when  buried  splice  cases  are  not 
available* 

(b)  EVALUATION!  During  tho  installation  of  buriod  cable  plants, 
buriod  splico  cases  are  often  not  available  for  use*  Aerial  splice 
cases  may  be  used  in  the  manhole  configuration  shown  in  inclosures  2 
and  3*  This  design  not  only  allows  for  the  successful  use  of  aerial 
splice  cases,  but  also  may  bo  adapted  to  all  splice  casos  used  in  a 
buriod  cable  plant,, 

(c)  RECOMMENDATION!  Information  should  be  publishod  and  dis¬ 
tributed  to  all  units  maintaining  or  installing  buriod  oablo  plants 
showing  the  configuration  illustrated  in  inolosure  2  and  3*  This 
technique  provides  oasy  access  to  tho  splice  and  allows  tho  splice  to 
bo  ohecked  periodically  for  deterioration* 
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(3)  Message  Reject  Rate} 

(a)  OBSERVATION}  Increased  supervision  of  message  header  tape 
preparation  and  installation  of  the  new  2D  program  board  lowered  the 
message  rejection  rate  for  the  UNIVAC  1004  AUTODIN  Terminal, 

(b)  EVALUATION}  The  message  reject  rate  for  the  Pleiku  Army 
Communications  Center's  Mode  I  AUTODIN  Terminal  was  considerably  re¬ 
duced  when  UNIVAC  technical  representatives  replaced  the  old  2D  pro¬ 
gram  board  with  a  new  modified  version.  The  reject  rate  was  further 
lowered  by  insuring  that  message  header  tapes  were  accurate  before 
they  were  fed  into  the  terminal, 

(c)  RECOMMENDATION}  Replacement  of  program  boards  should  be 
considered  for  Mode  I  AUTODIN  Terminals  plagued  with  a  high  rojoot 
rate.  Message  header  tape  accuracy  must  constantly  bo  stressed, 

(4)  Klainachmidt  Tolotypo writer  Equipment} 

(a)  OBSERVATION}  All  toletypo writer  equipment  made  by  Klein- 
sohmidt  Company  has  soalod  oilor  bearings  installed  which  should  be  re¬ 
moved  before  bathing  in  solvent  (Reference  TM  11-5815-244-35,  page  140, 
paragraph  107,  subparagraph  E), 

(b)  EVALUATION}  It  has  boon  observed  that  inexperionood  porsorv- 
nel  aro  unaware  of  the  above  and  unknowingly  baths  a. machine  without  - 
removing  the  oilor  bearings.  This  practice  shortens  the  lifo  of  the 
bearings  and  incroasos  frequency  of  repair, 

(o)  RECOMMENDATION :  An  experienced  repairman  should  ovaluate 
the  necessity  of  bathing  a  machine  in  solvent.  When  ho  dooms  this 
necessary,  ho  must  inspect  to  boo  that  the  machine  has  boon  proporly 
dismounted.  In  this  manner,  outage  time  and  shop  time  will  bo  roduoed 

tO  a  ItH  wltmy", 

(5)  Moisture  Damage  to  Multi-pair  Cable} 

(a)  OBSERVATION}  During  rehabilitation  of  a  multi-pair  cable  at 
Camp  Radoliff  it  was  noted  that  tho  on  bio  was  irreparable  due  to  mois¬ 
ture  damago  extending  some  distance  on  both  sidos  of  a  splioo  cover, 

(b)  EVALUATION}  During  initial  installation  of  the  cable,  splioo 
cover  sools  wore  not  installed  and  tho  drain  plug  was  not  removed. 

Water  scoped  into  tho  cable,  Exto naive  damage  over  a  poriod  of  two 
years  required  replacement  of  tho  cable. 
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(o)  RECOMMENDATION)  That  final  inspection  be  made  by  responsible 
persons  prior  to  aeoeptanoe  of  a  newly  constructed  cable  to  insure 
drain  plugs  are  removed  and  seals  are  in  place, 

(6)  Operation  of  Power  Generators) 

(a)  OBSERVATION)  Power  outages  caused  by  dirty  fuel  vero  re¬ 
duced  by  utilising  the  generators1  primary  fuel  tank, 

(b)  EVALUATION)  During  the  previous  reporting  period  and  the 
early  part  of  this  reporting  period,  the  Dragon  Mountain  Signal  Site 
experienced  several  power  failures  due  to  dirty  diesel  fuel  dogging 
the  injectors  of  the  generators,  Ropoatod  efforts  to  solve  this  pro¬ 
blem  and  compand  into  root  regarding  the  servicing  of  filter  olamonts 
brought  about  littlo  improvement.  Upon  tho  ro commendation  of  the  21st 
Signal  Group  Generator  Advisor,  tho  signal  site  ooasod  running 
generators  utilising  tho  auxiliary  line  from  a  600-gallon  pod  and 
opera  tod  the  unite  only  from  the  sot  tank.  Using  this  method  with  tho 
gonor.  0.0 r  operator  using  the  600-gallon  pod  and  generator  set  tank 

on  "Gaa  Station"  type  operation,  there  have  been  no  power  outages 
attributed  to  dirty  fool  and  dogged  injectors  for  over  two  months, 

(o)  RECOMMENDATION)  Signal  sites  running  15KV  and  above  gen- 
orators  should  operate  the  unit  only  from  the  sot  tank, 

d.  Organisation)  None 

o.  Training!  Training  Foroosting 

(1)  OBSERVATION)  Battalion  training  administrators  are  re¬ 
ceiving  littlo  advenoe  notion  of  changes  in  allocations  or  course  can¬ 
cellations  of  Uhlted  States  Any  Training  Facility  Courses, 

(2)  EVALUATION)  Short  notice  changes  make  some  DBATF  courses 
unpopular  with  company  training  sections.  Usually  a  course  ehange  noo- 
ossitatos  changing  the  travel  orders,  work  sohodulo,  guard  and  OQ 
dutlos  of  porsonnol  involved, 

(3)  REOOJfiCJDATION)  Battalion  training  socUOns  should  bo 
notifiod  of  UBATF  /bourso  changes  by  tolophono,  W.itton  notlflontion 
should,  follow, 

f.  Logistic^ » 

(1)  Uoapons  Issues 
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(a)  OBSERVATION!  Unit  weapon  maintenance  capability  has  been 
lowered  with  the  issue  of  a  now  model  rifle* 

(b)  EVALUATION!  During  the  reporting  period  all  M-1 4  rifles  in 
the  battalion  were  replaood  by  M-1 6A1  rifles*  Gleaning  supplies 
peculiar  to  the  M-1 6  series  of  rifles  were  in  limited  supply*  Replace* 
■out  ports  wore  non-existant*  A  procedure  should  bo  sot  up  through 
which  units  can  requisition  porta  that  experience  has  shown  will  bo 
needed  as  PLL,  prior  to  rocoiving  new  weapons*  A  unit  maintenance  kit 
containing  all  the  necessary  PLL  items  could  be  issued  with  each  100 
usapons, 

(o)  REOOMENDATION!  A  kit  containing  all  PLL  items  nocossory 
for  performing  unit  maintenance  should  be  assomblod  and  Issued  with 
the  bulk  issue  of  a  now  sorios  of  rlflos* 

(2)  Communications  Center  Supplies! 

(*i)  OBSERVATION!  Teletypewriter  paper,  tapo,  othor  bulk  supplios 
and  parts  for  cryptographic  and  tolotype  oquipmont  are  oxtronoly  slow 
in  ooming  through  the  supply  chain* 

(b)  EVALUATION!  Normal  requisitions  for  bulk  supplies  take  at 
loast  four  months  to  be  fillod.  Requisitions  for  machine  parts  take 
at  loast  two  months  to  bo  rooolred. 

(o)  RSGOKENDATIONs  That  requisitions  far  bulk  supplios  bo 
ardorod  monthly  and  th#  mission  shop  stock  be  kept  at  a  substantial 
lews!  to  meet  any  emergency* 


(1)  Use  of  Rich  Osin  Antennas! 

(a)  OBSERVATION!  Noise  and  low  signal  lerol  had  boon  a  oonstant 

problem  on  the  BBB24  bystem  botwoon  Kontum  and  Pleiku*  By  changing 
Srom  the  antonna  and  cable  configuration  usod  with  AN/TRC-24, 

■B"  band9  to  a  CO-1339  oable  and  on  AS-880  high  gain  antonna  the  signal 
to  noiso  ratio  wm  greatly  lnprovod* 

(b)  EVALUATION!  Torrair  featuros  in  tho  Kontum  area  sakos  the 
mss  of  normal  planning  and  oquipownt  unreliable*  Ueo  of  high  gain 
antennae  in  part  melees  up  for  too  loss  in  signal  eausod  by  the  mountains 
surrounding  Kootuy 
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(c)  RECOMMENDATION i  High  gain  antennas  should  be  installed  when¬ 
ever  possible  in  the  Kontua  area. 

(2)  Gold-Plated  TD  Contacts  i 

(a)  OBSERVATION!  The  installation  of  gold-plated  TD  oontacts 
on  the  FGC-25  teletype  used  in  the  Camp  Enari  Mode  V  AUTODIN  Terminal 
substantially  reduced  tho  rejeot  rate  and  increased  the  efficiency  of 
the  operation. 

(b)  EVALUATION!  The  tungsten  oontacts  normally  used  in  the  AN/ 
FGC-25  teletypewriter  develop  a  dirty  surface  film  after  extended  use. 
The  film  interrupts  the  flow  of  electricity  through  the  contacts 
causing  improper  functioning  of  the  machine.  The  gold  contacts  re¬ 
sist  film  formation. 

(',)  RECOMMENDATION!  That  gold  contact  assemblies  bo  procured 
or  locally  manufactured  by  1st  Signal  Brigade  CSEMA  -  Engineers  and 
distributed  to  all  Mode  V  Terminals  in  tho  field. 

(3)  2-Pair  Cable  (20AWG)  FSN  61459587803! 

(a)  OBSERVATION!  The  installation  of  2-pair  oablo  FSN  61459587803 
as  the  keying  lino  for  Mode  V  AUTODIN  Terminal  reduced  average  peroont 
total  peak  distortion. 

(b)  EVALUATION!  2-puir  cablo  was  originally  installed  as  a 
back-up  keying  line  for  the  Mode  V  Terminal  and  upon  operating  with  this 
cable  it  was  observed  that  average  total  peak  distortion  betweon  Camp 
Enari  and  Ploiku  EE  was  reduced  several  porcent.  The  original  koylng 
lino  was  spiral  4  cable.  It  is  felt  that  spiral  4  cable  is  not  as  com¬ 
patible  as  2-pair  oablo  booauso  of  the  frequency  response  of  the  spiral 
4  cable.  This  is  in  coraparsion  to  tho  2-pair  cable  with  tho  addition 
of  oablo  hocks.  Two  pair  cablo  may  be  run  greater  distances  with  no 
hooks  or  splices • 

(o)  RECOMMENDATION!  That  2-pair  cable  be  made  readily  avail¬ 
able  for  all  typos  of  installation  requiring  low  distortion  levels  and 
high  traffic  volu>r.3, 

(4)  Buried  Cable  in  Unsec.wre  Areas  t 

(a)  OBSERVATION!  Cable  in  unsocure  areas,  even  when  buried,  is 
an  unreliable  moans  of  communications. 
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SCCPV-NG-PK-C  11  February  1970 

SUBJECTi  Operational  Report  -  Lessons  Learned  (43rd  Signal  Battalion) 
period  ending  31  January  1970,  RCS  CSFCA-65  (R 2) 

(b)  EVALUATION!  The  six-mile,  two-pair  buried  cable  to  the  8l5th 
Engineer  Battalion  detachment  at  Wolly  Bully,  south  of  Kontum,  is  un¬ 
reliable  and  in  constant  n9ed  of  repair.  At  the  time  of  installation 
it  was  realized  that  the  required  communications  would  be  temporary  in 
nature,  i.e,  only  needed  as  long  as  the  road  between  Pleiku  and  Tan 
Canh  was  being  built.  The  entire  length  of  the  cable  was  Installed  in 
an  unsecuro  area  south  of  Kontum* s  outermost  defensive  perimeter.  The 
cable  has  beon  repeatedly  cut  by  suspected  enemy  personnel.  Many  man¬ 
hours  have  been  expended  in  locating  and  splicing  breaks  in  the  cable. 
The  splices  have  increased  attenuation,  resulting  in  marginal  commun¬ 
ications. 


(o)  RECOMMENDATION:  In  the  future  when  communications  are  pro¬ 
vided  to  units  outside  city  defense,  VHF  radio  and  RWI  systems  should 
be  used.  This  would  result  in  savings  of  both  man-hours  and  materials 
and  would  improve  the  quality  of  communications  provided. 

hs  Material:  None 

i.  Other:  None 


3  Incl 

as 


DISTRIBUTION: 

A  plus 

2-  CINCUSARPAC,  ATTN:  GROP-DT,  APO  96558 
1-  CO,  USASTRATCOM  -  PAC,  SCH,  APO  96557 

3-  CG,  USARV,  ATTN:  AVHGC-DST,  APO  96375 

1-  CO,  1st  Sig  Bde,  ATTN:  SCCFV-OP,  APO  96284 
15-  CO,  21st  Sig  Op,  ATTN:  SCCPV-NO-OPT,  APO  96240 
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3CCFV-NG  (11  Feb  70)  1st  Ind 

SUBJECT  i  Operational  Roport  -  Lessons  It  ortied  (l*3rd  Signal  Battalion) 
period  onding  31  January  1970,  JJi  C3F0R-65  (R2) 

DA,  HEADQU/RTEStS,  21ST  SlOViL  CROUP,  APO  9621*0,  27  February  1970 

TO i  SEE  DISTRIBUTION 

1.  Subject  report  is  forwarded  L‘iW  1st  Signal  Brigade  Supplement  1  to 
AR  525-15. 

2.  This  hoadquartors  has  reviewed  the  basic  report  and  concurs  with 
the  information  contained  therein  with  the  following  comments  and/or 
©xcoptions t 

a.  ParaGraph  lb(6)  (b),  page  7.  It  has  been  determined  by  the 

US  AMEC  CM  technical  roprosentativo  to  21st  Signal  Group  that  there  is  no 
maintonanco  facility  in  country  with  the  capability  of  replacing  defective 
seals  on  those  generators.  Stops  will  bo  token  to  evacuate  the  deadlinsd 
generators,  end  to  roplaco  thorn  with  PA&E  power  cr  the  new  SF-60-MD 
generators  organic  to  the  battalion. 

b.  Paragraph  2a  (3),  page  11.  Each  battalion  is  required  to  prepare 
a  P1R  far  all  units  under  its  command  and  submit  copies  to  group  head¬ 
quarters  prior  to  tho  tenth  of  ooch  month.  In  addition,  a  monthly  roport 

is  boing  initiated  to  be  forwarded  with  tho  HOS  Inventory  Report,  refleeting 
battalion  HC6  shortages  basod  on  mission  cssontial  roquiremonts. 

c.  Pararraph  2o  (3),  page  15.  It  has  boen  a  standard  practice  of 
this  hoadquartors  to  limned  ia  to  ly  notify  battalions  of  c  cur  so  cancellations. 
Occasionally,  a  c  cur  so  is  cencollod  at  a  lAto  dato,  and  notification 
cannot  bo  given  as  far  in  advance  as  would  bo  desirable  • 

d.  Paragraph  2f  (1)  (c),  pngs  36.  Fixture  directives  to  ftr'up  unite 
in  regard  to  oxchanging  weapons  on  a  bulk  basis  will  include  guidanco  to 
insuro  that  clooning  materials  and  repair  parts  are  requieitionsd  in  advance. 

/  \  JAMES  P.  PATTERN 
/  I  Colonel,  SigC 
(  I  Coamanding 

DISTRIBUTION!  (1st  Ind  Only) 

6  -  CO,  1st  Sig  Bde,  ATTN:  SCCPV-OP.  APO  96381* 

2  -  ACS  FOR,  DA,  Washington,  D.C.  20310 
1  -  File 

5  -  CO,  U3rd  Sig  Bn,  APO  96318 
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JGJPV^OP-AD  di  rob  70)  2dlpd: 

SUBJECT:  Opo rational  Report  Lessons  Learned  of  Headquarters  43d  Signal 
Battalion  for  Poriod  Ending  31  January  1970,  RCS  CSFOR-65  (R2) 

DA,  HQ,  1st  Signal  Brigade  ( USaSTRaTCOM) ,  APO  96384  13  March  1970 

10:  Commanding  Gonoral,  United  States  Army,  Vietnam,  ATTN:  AVHGC-DST, 

APO  96375 

1*  Subjeot  report  is  forwarded  in  aooordanoe  with  AH  525-15. 

2.  The  following  comments  are  made: 

•  *  j  •*  * 

a.  Reference  item  "Critical  MOS  Shortage",  para  lb(i}(d),  pago  2:  ■ 
Thero  aro  sufficient  personnel  with  liOS  52B  available  to  perform  the  dutios 
of  NOS  52D,  NOS  630  is  not  considorod  a  critical  NOS  by  this  headquartors. 

b.  Roferonce  item  "Logistics",  para  lb(6),  pago  7: 

(1)  A  requost  for  assist^'.  ;o  in  maintaining  and  repairing  the  MRC-85 
power  vans  was  forwarded  to  1st  Log  Command  an  16  Novonbcr  1969. 

(2)  1st  Log  Command  states  that  their  Subordinate  Support  Commands 
have  been  requested  to  contact  customer  units  and  develop  on  effective 
program  to  support  the  MRC-85  power  vans. 

(3)  Units  that  have  tho  MRC-85  power  vans  should  contact  their 
diroot  support  (D/S)  units  to  ensure  that  the  D/S  units  are  complying 
with  1st  Log  Comand  Directives, 

(4)  Correspondence  was  forwarded  to  Regional  Communications  Group 
requesting  status  of  action  taken  by  direct  support  units  to  ro store  tho 
KRC-85  Generators  to  operational  condition.  A  reply  has  not  yot  boon 
received. 

o.  Roferonce  item  "Aorial  Typo  Splice  Casos",  para  2c (2),  pago  13: 
Although  it  is  understood  that  this  is  on  attempt  to  provido  a  suitable 
substitute  it  falls  short  of  providing  the  necessary  protection.  CSEiiA 
is  prusontly  publishing  an  LOI  on  cable  construction  vhioh  does  not  only 
demand  double  seal  (buried)  splioo  oases  but  requires  additional  protective 
measures.  Tho  gravol  and  bags  that  this  plan  rolics  on  to  provent  water 
seepage  will  not  in  reality  provido  that  much  extra  protection.  In 
addition,  double  soal  splice  casos  are  designed  for  tho  doublo  shoath  of 
buried  oablo,  whereas  aerial  oases  have  no  suoh  provision.  There  can  bo 
no  substitute  for  aggressive  S-4  action  to  insure  kHSCO  typo  9>  10,  11,  12 
(diroot  burial)  splices  aro  available.  If  professional  results  are  to  be 
expected  professional  attitudes  should  be  taken  and  this  does  not  include 
tho  substitution  of  inferior  materials,  oxpeciully  when  tho  oorroct 
materials  aro  in  tho  supply  system. 


SCCPV-OP-AD  13  March  1970 

SUBJECT:  Operational  Roport  -  Loasona  Learned  of  Huidquartors.  43d  Signal 
Battalion  for  Period  Ending  31  January  1970,  RCS  CSP0fU65  (R2) 

d.  Reference  item  n?ioisture  Dungo  to  multi -pair  Cable",  para  2o(5), 
pago  14:  Concur  in  principle.  However,  it  ia  inpr.ictic'.l  to  dia '.sseublo 
each  splice  case  to  inauro  proper  installation  during  th*  final  toat  and 
accoptince .  The  supervisory  personnel  within  the  cable  construction  units 
must  establish  procoduros  to  insure  that  correct  construction  pr:ctioos 
aro  followed. 

• 

o.  Ruforenca  iton  "Training  Foro ousting",  para  2u,  page  15,  and  para 
2c,  page  19,  1st  Indorsement:  The  polioy  of  telephonic  notification  of 
units  af  foe  tod  by  ehangus  in  US. /if  aohodules  is  ono  of  long  a  tending. 

f.  Reforonoo  iton  "Ubapona  iasuo",  page  2f(l),  pugo  15,  and  para  2d, 

1st  Indorsement:  Tha  assembly  of  a  repair  parts  kit  would  oruato  additional 
stockage  requirements  within  the  supply  ays  to  u.  Toohnied  annuals  haws 
boon  dovolopod  which  provide  tl*.  using  unit  with  a  prosoribud  load  allow* 
anoo  and  tho  unit  haa  boon  prc  >  .dod  procoduros  for  roquu^ting  thoao  itona 

in  AR  735-35. 

g.  Roferonoo  iton  "Communications  Con  tor  Supplies",  porn  2f(2),  page 
16:  Tho  provisions  of  AR  735-35  for  requisition  nnd  roooipt  of  supplios 
aro  adoqunte.  Units  must  stock  satorinl  based  on  the  dosnnd  ozporienoe 
within  tho  roquirononts  generated.  The  property  book  offioor  of  tho  unit 
my  stock  consumable  items  in  substantial  quantities  to  support  any 
onorgoncy.  Tho  supply  system  vhon  proporly  u  till  sod,  will  rsaot  to  tbs 
roquirononts  of  the  unit,  however,  tho  unit  supply  personnel  oust  oonsldor 
any  ordor  and  ship  tino  xoquirud  to  reoolvs  tho  supplios. 

FOR  THE  COmMoRDgR: 


Major,  ACC 
Adjutant  General 


CP: 

Commanding  Genoral,  US  A ray  Strategic  Cn— ilcntlnne  Coanond,  ATIlfi  8CC- 
OPS-RT,  Fort  Huoohuca,  Arisona  85513 
Coimnding  Officer,  21st  Signal  Group,  sfb  96240 
Commanding  Offioor,  43d  Signal  Battalion,  AFO  96318 


AVHGC-DST  (11  Feb  70  )  3d  Ind 

SUBJECT:  Operational  Report  -  Lessons  Learned  (43rd  Signal  Battalion) 
period  ending  31  January  1970*  RCS  CSFOR-65  (R2) 

HEADQUARTERS,  UNITED  STATES  ARMY,  VIETNAM,  APO  San  Francisco  96375  2  '  MAR  1 97T 

THRU:  Commanding  General,  United  States  Army  Strategic  Communications 
Command-Pacific,  APO  96557 

TO*  Commander  in  Chief,  United  States  Army,  Pacific,  ATTN:  GPOP-DT, 

APO  96558 

1.  This  headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  quarterly  period  ending  31  January  1970  from  Headquarters,  43rd 
Signal  Battalion  and  concurs  with  the  comments  of  indorsing  headquarters. 

2.  Comments  follow: 

a.  Reference  item  concerning  "Control  of  Local  National  Employees" , 
page  11,  paragraph  b(l)j  nonconcur.  The  problem  is  one  of  failure  to  check 
the  VN  identification  card ipicture  against  the  bearer,  not  the  size  of 

the  picture.  The  unit  has  been  advised  that  compliance  with  the  provisions 
of  paragraph  8b,  USARV  Regulation  190-20,  coupled  with  proper  briefing  of 
gate  guards  as  to  their  responsibilities  would  preclude  the  entrance  of 
unauthorized  personnel.  No  action  by  USARPAC  or  DA  is  recommended. 

b.  Reference  item  concerning  "Unit  Weapon  Maintenance  Capability", 
page  16,  paragraph  f(l)  and  paragraph  2d,  1st  Indorsements  nonconcur. 

Concur  with  paragraph  2f  of  the  2d  Indorsement  in  that  this  push-package 
would  place  am  unnecessary  burden  on  the  supply  system.  Units  are 
notified  of  new  equipment  conversions  from  one  to  two  months  in  advance. 

The  message  this  headquarters  sends  out  tells  the  units  to  order  their 
necessary  PLL  as  prescribed  by  the  appropriate  Technical  Manual.  The 
BILL  received  with  new  equipment  should  satisfy  the  unit  until  the  PLL 
is  received.  No  action  by  USARPAC  or  DA  is  recommended. 

FOR  THE  COMMANDER: 


Cy  fum: 

1st  Sig  Bde 
43rd  Sig  Bn 


c 


t~rX\L 


c.  \i.  MICHELS  V 
MA.I,  A  (1C 


Assistant  Adjutant  General 


SCCP-0P3  (II  Feb  70)  4th  Ind 

SUBJECT:  Operational  Report  -  Lessons  Learned  (43d  Signal 
Battalion)  period  ending  31  January  1970,  RCS 
CSFOR-65  (R2) 

Headquarters,  United  States  Army  Strategic  Communications 
Command-Pacific,  APO  San  Francisco  96597  APR  tJ/Q 

TO:  Commander  in  Chief.  United  States  Army,  Pacific,  ATTN: 

GPOP-OT,  APO  96558 

1.  Subject  report  is  forwarded  in  accordance  with  AR  525*15* 

2.  This  headquarters  has  reviewed  subject  report  and  offers 
the  following  comments: 

a*  Reference  I  tern  concerning  “Message  Reject  Rate," 
paragraph  2c(3),  page  14;  concur.  The  Improved  version  of 
the  UNIVAC  1004  program  board  Is  Identified  as  the  203 
Program,  This  version  contains  additional  error  detection 
features  which  prevent  transmissions  of  messages  containing 
errors.  All  USASTRATCOH-PAC  operated  UNIVAC  1004  terminals 
(except  at  locations  where  phase-out  of  the  UNIVAC  1004  Is  < 

Imminent)  have  been  updated  with  the  203  Program,  * 

b.  Concur  with  the  remainder  of  the  report  as  indorsed, 

FOR  THE  COMMANDER: 


1m*vAiAi  — i  ^  • 

FRANK  C.  MAH  IN 
COL,  GS 

Chief  of  Staff 


CF: 

CG,  USARV ,  APO  96375  (wo  Incl) 

CG,  1st  Sig  Bde  (USASTRATCOM) ,  APO  96384  (wo  incl) 
CO,  21st  Sig  Gp  (USASTRATCOM),  APO  9621'*  (wo  Incl) 
CO,  43d  Sig  Bn  (USASTRATCOM),  APO  96318  \wo  incl) 


23 


GPOP-DT  (11  Feb  70)  Sth  Ind 

SUBJECT:  Operational  Report  of  HQ,  43rd  Signal  Battalion  for  Period 
Ending  31  January  1970,  RCS  CSFOR-65  (R2) 

HQ,  US  Aray ,  Pacific,  APO  San  Franclaco  96558  22  APR  7Q 

THRU:  Coaaandlng  General,  US  A  ray  Strategic  Cosaunlcatlons  Comaand, 
Fort  Huachuca,  Ariaona  85613 

TO:  Aaalatant  Chief  of  Staff  for  Force  Developaent,  Department  of  the 

Aray,  Waahington,  D.  C.  20310 

Thla  headquartera  concurs  in  subject  report  as  indorsed. 

FOR  THE  COMfANDIR  XH  CHIEF: 


L.M.  OZAKI 
CPT,  AGO 
Asst  AG 


CF: 

DA,  ACSFOR 

CG,  U8A8TRATCCM-  PAC 


SCC-PO  (11  Feb  70)  6th  Ind 

SUBJECT:  Operational  Report  of  HQ,  43rd  Signal  Battalion  for  Period 
Ending  31  January  1970,  RCS  CSFOR-65  (R2) 

HQ,  P^jp^tr>t»gl c  Communications  Command,  Ft  Huachuca,  AZ  85613 

TO*  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army ,  Washington,  D.C.  20310 

This  headquarters  concurs  in  subject  report  as  indorsed. 


FOR  THE  COMMANDER: 


*  f.  0.  POLSTON 

JL*  MtJ.  AGC 

Asst  Adj  Gsa 


cable  sflics  used  in  a  buried  configuration 


Operation*!  Report  -  Lessons  Learned,  HQ,  43d  Signal  Battalion 


«.  —w»w«  WTti  fiy»«  tmi  se»m  j 

Experiences  of  unit  engaged  In  counterinsurgency  operations,  1  Nov  69  to  31  Jan  70. 


CO,  43d  Signal  Battalion 


»•  wgp—T  van 

II  FtbrtiarY  1970 


Mb  TOTAL.  MO.  OF  PAOtO 

30 


ML  OIMOIMATOO**  RCOORT  NUMEtiltl 


10.  OISTMOUTMVM  OTATOMONT 

M.  MMLCMCNTMT  MtM 

N/A 

ft.  tPONtOOIMO  MILITARY  ACTIVITY 

OACSFORp  DA,  Washington,  D.C.  20310 

III.  MlflMlV  -  1 

